





Each AEA in lowa
has its own image




by one logo!

..but we all can be represented




Together, the AEAs collaborate
and promote in multiple ways

The AEA PR Committee plays a key
role in building our image and identity
as a statewide system




AEA Coordinating Committee
formed PR Committee in 1986

m Five areas of focus:
e Cooperation among AEAS
e Statewide PR program
e Involvement with legislative issues

e |_eadership in lowa’s education
system

e Strengthen AEA’s image




The PR Committee Is a team

m 12 PR practitioners
m 1 Chief Administrator
m Director of AEA Services

m Dept of Ed
Communications
Consultant

AGENCIES



Goals of the committee

Increase awareness of the AEA system
using one unified voice and using a
system-wide focus

Plan and organize accountable public
relations to deal with upcoming issues
for the AEA system

Provide professional development
opportunities for committee
members




Communications
are key to changing
people’s thinking




Created a compelling video




Developed and maintain a statewide
AEA Web site with podcasts for parents
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“A Day In the Life” event at |ASB
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Developed a convention booth
for use at IASB, SAI and state fair
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The Committee also

m Develops statewide news releases about the
AEAs

m Supports promotion of the lowa Educators
Consortium and lowa AEA Online

m Participates in Chiefs’ meetings

m Plans and executes Board of Directors
Conference

= Interfaces with the DE and PR
managers from local districts




We also...

m Have AEA system ID & Marketing
guidelines

m Produce a statewide AEA brochure and
stationery

m Plan and develop new
marketing and PR ideas

m Share ideas and skills
m Participate in PD together
m Set and work on PR goals




Next projects:

m Developing lowa Core Curriculum
materials in collaboration with the lowa
Department of Education

m March 2009 we’ll celebrate
“lowa AEA Month”




What is this organization known for?




What have lowa’s AEAS learned?

mCollaboration i1s critical




Further Conversations for ESAS

= Do we do enough? If not, what more should we be doing?

m Should we pursue a statewide ESA “umbrella brand”
where the ESA system is one brand and our individual
ESAs are separate brands with unique, individual
personalities and graphic identities? How does this help or
hurt the system?

Right now, would our customers say their loyalties sit with
the individual ESA they are served by or the ESA system in
our state? How does this help or hurt our overall identity?

How might the ESA system brand be enhanced if all ESA
employees know what the ESA system brand stands for and
can articulate it and align their actions with it? e.g. “all
ESA employees are expected to deliver

on the same customer service practices.”

When it comes to our ESA’s brand, where do we ?= =
want to be in five years? Ten years? What will A3 =
we need to do to get there?



m George Held, gheld@gwaea.org

m Connie Johnson,
cjohnson@aea8.k12.1a.us

m Visit the website
http://www.lowaaea.org






